INFORMATIONAL OVERVIEW

The Young African Leaders Initiative (YALI) is a signature effort to invest
in the next generation of African leaders. . Africa is quickly becoming
home to the world’s largest number of young people, which raises several questions about the future of Africa.
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Who will empower and lead young Africans to shape the
future of the continent?

02

Will these young citizens be able to positively influence
and impact business and entrepreneurship?

03

Will they be able to offer expertise to sustain meaningful
and relevant nongovernmental organizations?

04

And who of these young people will be able to serve as
functional and ethical administrators in public office?

Answers to these questions
underscore the need for strong,
passionate, and results-oriented
young leaders. The YALI Regional
Leadership Centers provide an
avenue for young leaders to
develop their skills and enhance
their experience, along with two
other YALI programs:
1. The Mandela Washington
Fellowships and
2. The YALI Network.

YALI Regional Leadership Centers

The YALI Regional Leadership
Center – Southern Africa

YALI Regional Leadership Centers form part of the
Young African Leaders Initiative (YALI), a signature
effort to support young Africans as they spur
growth and prosperity, strengthen democratic
governance, and enhance peace and security
across Africa. Established through public-private
partnerships, the Centers offer an experiential
learning program for young Africans in three
tracks: public management; civic leadership; and
business and entrepreneurship. Four Regional
Leadership Centers (RLCs) have been created in
Ghana, Kenya, Senegal, and South Africa to serve as
regional hubs across the continent to encourage
transformational
learning
and
enhanced
leadership skills. The RLCs are a collaborative effort
between the United States Agency for International
Development (USAID), in close partnership with
the MasterCard Foundation and other private
sector partners. Each RLC is managed under a
public-private partnership.

The YALI Regional Leadership Center Southern
Africa (RLC SA) , located in Pretoria, is managed by
the University of South Africa, in collaboration with
a growing number of African and international
partners. The same program is replicated in
Mozambique at the University Eduardo Mondlane
for Portuguese speaking participants, as a way of
reaching and opening access to the Lusophone
communities. An online version of the learning for
English participants who are not able to attend
the in-house program was launched at the end of
2016.
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A
Philosophy

The YALI RLC Southern Africa is more than a location for
learning or a venue for collaboration; it represents a philosophy, a forward-leaning culture of diversity that
invites dreaming and thinking differently to define and
realize one’s potential. The educational philosophy
incorporates three main focus areas: personal transformation, leadership transformation, and sector transformation. Enhanced leadership skills underscore all three
focus areas.
Selected participants between ages 18-35 engage in
innovative leadership training across three tracks of
study: (1) Business and Entrepreneurship; (2) Civic Leadership; and (3) Public Management.
Participants immerse themselves in a 4-week course of
study in Pretoria. Contemporary African issues such as
HIV/AIDS, gender, responsible leadership and technology are infused into the curriculum to develop young
and transformative African leaders. The productive
partnership with local and American universities; private sector partners, as well as the regional bodies such
as SADC and the African Union contributes to the improved quality of the program as well as the access,
reach and delivery mechanisms.
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Oriented to those who are civically
engaged and serve the public
through NGOS, community based
organizations, or volunteerism.

Tailored to those who work or
aspire to work in government,
regional organizations such as the
African Union, international
organizations such as the UN, or
other publicly-minded
organizations or think tanks.

Focused on the range of emerging or
aspiring entrepreneurs who hope to
take on leadership roles within the
private sector or build their own
business ventures on the continent.

Parallel Learning Engagements
Participants in each track contribute to an interactive
and experiential education model by working both
individually and in teams. In addition to the immersive curriculum over the 4 week-long programs, the
following cross-cutting themes are compulsory for all
participants: Responsible Leadership; Mainstreaming
Gender and HIV into Transformative Leadership; and
Africa and the Technology Revolution.

Finally, in the last leg of this learning continuum,
participants use their learnings to design into their
end of track pitches and proposals. The pitches
focus on the specific areas of the learning acquired.
They are required to undertake research projects to
enhance the quality of work they are to deliver at
the end of the programme including mini-presentations during the programme.

RLC SA curriculum is designed to focus on the participant experience in the classroom to be 20% theory,
40% application and 40% practice. The theory is
shared in the form of presentations and recommended reading material. Application refers to the analysis
of various practices and case studies available with
reference to participant’s experience as well. In this
way, participants get to understand how various
organisations and/or countries implement the theories discussed.

Innovation is a common theme in the programme
which features across all tracks. Although the entrepreneurship track lands itself almost naturally to
innovation, there is a huge emphasis for participants in the civic and public management tracks
to be innovative.

The programme delivery follows a hybrid model,
which includes academics, guided site visits to relevant organizations involved in their area of interest as
well as engagement with practitioners and/or entrepreneurs for sharing of experiences and enhance
learnings.

rested in enhancing their futures as leaders in business, the public sector, or civic organizations.

Participant Criteria
01

Between ages 18 and 35

04

For those students participating in the Mozambique
program, fluency in Portuguese is required.

02

Citizen of one of the 14
Southern African countries

05

Able to fully commit to the program

03

Fluent in English.

06

Demonstrated involvement in the community

Participant
Criteria

In addition to age, citizenship, and residence requirements,
prospective participants must speak fluent English (or
Portuguese) and be willing and able to commit to the iRecruiting
and Selecting the Best Leaders
The YALI Regional Leadership Center Southern Africa Center has a
rigorous recruitment and selection process. Admissions staff at the
Center actively recruit young men and women, between the ages
of 18 and 35 from 14 Southern African countries, who are
intentensive four-week program. Successful applicants must
describe their efforts to address a current challenge in their
communities, organizations, or countries. This experience can be
voluntary or work-related but must show the applicant’s desire to
improve the quality of life in his or her community.

Engagement after the program
One of the most important questions after the 4-week program is:
what’s next? Alumni will have ongoing opportunities to connect,
continue their learning, help to shape future cohorts of the
program, and apply the lessons, tools, techniques learned to
benefit their communities.

Some of the Center’s exclusive alumni -only opportunities
Volunteer Engagement
Serving as volunteers via country-based Alumni
Chapters, alumni can help to coordinate activities,
host trainings, recruit prospective participants,
review applications, and engage the community.

Transformation Fund
Applying for financial and non-financial resources
that support collective action that help alumni to
provide meaningful activities, training, events,
workshops, and forums to their communities and
countries.

Networking, Events and Continued
Learning
Taking advantage of specialized networking occasions, social events, continued educational opportunities such as Microsoft course, and a platform to
keep connected with fellow graduates.

What are YALI’s other components?
YALI’s other component, the Mandela Washington Fellowship and
YALI network provide opportunities across the continent by empowering and training tomorrow’s leaders. The initiatives are complementary, sharing the common goal of creating a cadre of young
African leaders. For more information about YALI, visit www.yali.state.gov.

Mandela Washington Fellowship
The Mandela Washington Fellowship for Young African Leaders,
begun in 2014, is the flagship YALI program that empowers young
people through academic coursework, leadership training, and networking at a US higher education institution. Professional development opportunities are available after the Fellows return home to
Africa.

YALI Network
The YALI Network provides virtual resources and vibrant physical
spaces to equip young African leaders with the skills and connections they need to foster change in their communities and countries.
Established in 2014, the Network includes more than 500,000 members. Unisng yali.state.gov and social media, the YALI Network provides online courses and materials, and connects members with
global leaders in their fields to help members develop leadership
skills.

Alumni
Impact
To date, RLC SA
have empowered
Over 3,000
Alumni
Across 14 countries.

Keith Mwenya, Business Development and Entrepreneurship - Cohort 1, Zambia
While attending the YALI RLC-SA program, Keith was exposed to
the possibility of turning his farming passion into a viable business.
Through discussions in class and networking with his fellow youth
during the program, he was inspired to pursue the idea. He gained
courage and learnt how he could enter the agricultural space.
Keith then drafted a business plan based on the value proposition
of supporting farmers within the Southern African Development
Community (SADC) region through networking and capacity-building initiatives.
After completing the YALI RLC-SA leadership program, Keith implemented his business plan and co-founded an organization
called KESA Agro-solutions, which offers agricultural consultancy
to farmers in Zambia. He currently conducts workshops to train
farmers on how to breed livestock and grow certain types of cash
crops, such as cabbage, garlic and ginger. To date, he has trained
250 farmers from Siavonga village and from Lusaka in Zambia.

Nomuntu Ndhlovu: Business Development and Entrepreneurship– Cohort 7, South Africa
Nomuntu Ndhlovu is a microbiologist who studied at the University of
the Witwatersrand in Johannesburg, South Africa. She is the co-owner of Siyabuddy Recycling and Waste Management. Initially, she and
her business partner lacked the knowledge and experience to get the
project off the ground and pitch to potential investors. That changed
when she attended the Business and Entrepreneurship track of the
YALI RLC SA Program, where she gained valuable insight into how to
attract funding and run a successful small business or project.
After the program, Nomuntu put these skills to good use. She successfully pitched the business to several organizations including the
Mpumalanga Tourism and Parks Agency (MTPA) and obtained funding to pay the salaries of 10 employees for a year.
Siyabuddy Recycling and Waste Management now employs 33 permanent employees and provides 554 indirect jobs to informal collectors in Nkomazi Municipality, Mpumalanga Province.
Through networking with fellow alumni, Nomuntu has become a
board member of the Climate Smart Agriculture Youth Network and
recently obtained funding from the United Nations for the development of comic books in African languages that explain the Sustainable Development Goals (SDGs) in everyday life. (This project is called
African Youth for SDGs).

Through her networks, she has also been appointed to the Nkomazi
Local Tourism Organization where she is involved in the implementation of sustainable tourism aimed at making a positive environmental
impact in her community.
She is a recipient of the 2018 Dow Entrepreneurship grant and the
funding assisted her in diversifying into agriculture with the founding
of IMBEWU projects. Imbewu is an agricultural Co-operative on 20
hectares of leased land. The main impact of the IMBEWU project is to
create jobs for youth in the Nkomazi District, Mpumalanga Province
and contribute towards food security in the immediate areas. The
initiative started with the planting of cotton and spinach and harvesting will take place in the autumn of 2019. This alone has created 8 job
opportunities. She is currently in talks with the Landbank to acquire
an additional 80 hectares of land to scale and become more commercial. The expansion will allow for the creation of an additional 20 job
opportunities.

INQUIRIES AND SUPPORT
For more information about the YALI Regional
Leadership Center Southern Africa’s Admissions, Curriculum, Partnerships, and Alumni
Relations, please visit https://yalisouthernafrica.melimu.com, or email yalirlcsa@unisa.ac.za, or call +27 12 652 0000.

The YALI Regional Leadership Center Southern Africa
is also generously supported by:






